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No part of this publication may be reproduced, stored in a
retrieval system, or transmitted in any form whatsoever, including
translation into any language without the prior written permission
of We Can We Will Foundation, except for the use of a brief
quotation in a book review.

Due care and diligence have been taken while editing and
printing the book. Neither the Author nor the Printer of the book
holds any responsibility for any mistake that may have crept in
inadvertently. We Can We Will Foundation (as self-publisher) and
the printer will be free from any liability for damages and losses of
any nature arising from or related to the content.

All disputes are subject to the jurisdiction of the competent courts
in Delhi.



To every child
who has ever felt different.
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“Education is not the amount of information that is
put into your brain and runs riot there, undigested all your life
We must have life-building, man-making
and character-making assimilation of ideas.”

- Swami Vivekananda



This book is the
culmination of the
unwavering dedication
and hard work of the
entire team at the “We
Can We Will
Foundation.” Despite
having to balance
personal and
professional schedules,
their collective effort
has undeniably
strengthened this
book.




Pankaj Thakkar,
Founder and Director of We Can We Will Foundation for
his constant support,

Kruti Chaudhari and Pratik Patne
for their impeccable editorial assistance,

Riya Mokani, Harsh Thakkar and Suyash Pawar
for their thorough research and documentation,

Hemali Shah and Prisha Heman Shah,
for offering their invaluable good cheer and wise counsel
throughout the process.

We also thank the anonymous readers, whose careful and meticulous
comments have contributed immensely to this book.
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ABOUT US

The goal of a nonprofit organization is to
improve the lives of communities worldwide,
and at "We Can We Will Foundation”, we are
proud to be a part of this mission.

We Can We Will Foundation aims to create
better opportunities for children by offering
basic and skill-based education, and providing
nutritious meals to those in need, giving them
hope and a sense of purpose.

We have been active for over 8 years, and with
the help of our generous donors and more than
2000 passionate volunteers, we have served
over 7,80,000+ meals by December 31, 2024. Our
dedicated education volunteers have provided
over 150,000 teaching hours, imgqcting 500+
students weekly from grades 1to 13.

Our work has been recognized by major media
outlets such as The Times of India, Radio Mirchi,
Mumbai Mirror, Reliance Jio, actress Alia Bhatt,
Ted Talk, and journalist Faye D'Souza.
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To ensure a consistent focus on
the education of underprivileged
children at each stage & helping
society in every possible way:

1. Academic Training.

2. Train kids in arts and crafts.

3, Exposure to extracurricular
activities.

4. Food distribution to the needy.

03

To provide quality growth
in all sectors for the people
in need by equipping them

with skills, education and

motivation to  achieve
lasting changes in their
lives. We help reduce
hunger and illiteracy

through dedicated &
consistent educators and
volunteers to restore hope
for a better future.
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To serve as the primary
support and platform for
the less fortunate in our
society through education.
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We aim to create a meaningful and enduring
impact on the lives of those frequently
marginalized by society. Our mission is to instill
hope and joy in young individuals as we believe
that by supporting them today, we are sowing
the seeds for their strength and success in the
future. These seeds will flourish into a positive
change, transforming their lives and motivating
others to participate and make a difference.
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Meet Pankaj,

The founder of We Can We Will Foundation faced many
challenges growing up, especially when it came to getting
education. He didn’'t have many options and had to drop out of
school. However, he was determined to complete his board
exams privately. This experience made him realize that major
problems faced by people were due to the lack of access to
education and job opportunities.

In 2016, he completed his civil engineering diploma. During this
period, he and his friends dedicated their weekends visiting
underprivileged areas. They started by providing breakfast to
300 people and later began teaching 60 children at a temple in
Kandivali. As their work gained attention on social media, more
students reached out, wanting to be part of the initiative.

“Initially, when we began, we were a group of friends who were dissatisfied with
the situation of the less fortunate people in the city. We were neither an NGO nor a
Charitable Trust. However, we believed that it's your passion that can lead you to

be the catalyst.”
-Pankaj Thakkar
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Our foundation started in 2016 with a simple idea of spending at
least 2 hours a week to help those in need. This led to our
mission of ensuring that no one goes to bed hungry. We began
by serving Idlis to people in heed.

Motivated by the desire to do even more for society, Mr. Pankaij
Thakkar, the founder of ‘We Can We Will Foundation’ set out to
create better opportunities for underprivileged children. As
more people started believing in our cause and joined us as
volunteers, we began to provide education along with food to
children at the same places.

Over time, our team grew, enabling us to expand our reach.
Today, we serve food and education across local communities
and Mumbai’s suburbs, touching more lives and building
brighter futures.

Our motto “We Can We Will”, finally came into existence in the
form of a full-fledged non-profitable organisation thanks to the
unwavering patience, time, and dedication of our volunteers.
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The story of our foundation began when Mr.
Thakkar noticed the struggles of many
individuals in an industrial estate area during a
casual visit. This sight deeply affected him and
sparked a strong desire to make a difference for
the people living there. After sharing his
thoughts with his friends, they decided to
provide food to the residents of that community.

Initially, Mr. Pankaj Thakkar and his friends took
it upon themselves to personally distribute food
to the local children. This initiative quickly
transformed into a consistent commitment, and
they never missed a single Sunday! As the
children became familiar with the team, they
approached Mr. Thakkar seeking help with basic
education. This moment marked the beginning
of what is today known as the WE CAN WE WILL
FOUNDATION.



Upon pondering over the thought and after
having a few discussions with a zeal to
help, Mr Thakkar and his friends decided to
teach basic English and Math to the
children. They started taking the sessions
immediately after food distribution on
Sundays. Since they did not have a place,
these classes took place on the footpath
with the children always eager to learn
keeping the spirit of the team high! The
team and children kept growing together.
The location was later named as
‘Vidyalaya’, which marked the beginning of
an unpaved vision.

Commitment, dedication and consistency
became the norms of our heroes who
tirelessly imparted their knowledge. Seeing
their perseverance, a nearby Sai Baba
Temple, offered them space to teach within
their premises. Upon accepting the offer,
the team decided to form two separate
teams leading to the formation of the food
distribution division and the education
division.




16

After an efficacious response from the students at
Vidyalaya, the team decided to expand their
services to impact more lives by providing quality
education and food at many different locations.
Shortly after, they operated from additional 6
locations across the Mumbai Suburbs, bringing
the total to 7 locations.
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We believe,

A
No one

should sleep

empty PAYAL KATUDIA

(FOOD LEAD)

stomach

hence, our subsidized and free food
program for the needy, led by Payal
Thakkar, Manoj Mishra and Rohit Dhurve.
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SHATABDI HOSPITAL

With the scent of medical cleaners and an almost
bleak environment, hospitals are avoided by many
people. But the volunteers here are spreading rays
of hope and joy, by distributing fruits and spending
quality time with the people recovering at Shatabdi
Hospital.

We serve around 250-300 people including the
staff and patients’ visitors at the hospital, who
enjoy our food on daily basis.

Located at Kandivali West, this place provides
affordable medical treatment to all. Our volunteers
visit the inpatients every Sunday to spread some
cheer among them. We wish to provide them with
the hope that does not dwindle and the nutrition
they require to fight their ailments.
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GURUKUL

Having to walk a mile to get water from the well, they
worry about keeping a roof over their head and their
children sleeping empty stomach. Such is the
condition of socially disadvantaged families in our
country. Our NGO and volunteers cover such
locations, to help people who don't always have food
on their plate.

One such location is Gorai Dumping Ground
(Gurukul), which has around 20-25 families, with
children who need a secure childhood.

To empower these families, our team educates
them, provides them with good food, and gives them
employment opportunities that can open doors for a
brighter future ahead.

We hope to get more support from the local public
and media to drive our purpose further.
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SHIKSHALAYA

In the slum areas of Dahisar, the women
working as maidservants hope to educate
their children in school and rise above the
poverty. The lockdown situation in 2020
has exerted a setback to everything in
their lives.

Our volunteers visit this location
populated with children to provide them
with quality meals and spend some
productive time with them. The volunteers
educate the kids, followed by food
distribution. Their visit ends with fun
activities and dance sessions for the kids.
This not only boosts the morale of the
adults to continue with their purpose but
also helps the kids have an idyllic time
now and then. s
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PAATHSHALA

We meet dozens of children at Borivali
Link Road (Yogi Nagar) who are like
flowers in blooming, jewels on a branch.
That is where we started with
Paathshala! Our time with them made
us realise about the childhood
malnutrition they were facing. So, we
began a partnership to provide a whole
meal to children at least once a week.
The area where our Paathshala is
situated is still one of the poorest in the
locale where around 150-180 people
workers reside. Surely, if our team of
volunteers had one job - it would be to
feed these children and educate them to
create a beautiful future.
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VEER SAVARKAR
GARDEN

This project started in collaboration with Mr.
Mahendra Daga, who donates food to the
elderly. Our volunteers help in the
distribution of food to various locations.
One such location is the Veer Savarkar
Udyaan.

The area near Veer Savarkar Udyaan is a
residence for migrants and daily wage
workers who have nowhere else to live. Our
team at We Can We Will Foundation,
started this project during the initial days of
COVID-19 lockdown upon realising that
these workers had no source of income.

We distributed food to all the people in that
locality daily during the lockdown period.
After the lockdown was lifted, we continue
this project on Wednesdays and Sundays.
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BHABREKAR NAGAR

Our very first location where we started with an
idli stall. We serve around 100 people with 500
idlis every Sunday with the hope that people
may get to start the day with a healthy meal
and positive energy. After paying respects to
our mother nation with National Anthem, we
start the stall by maintaining proper hygiene
and provide sanitiser to everyone in the
beginning, and a proper garbage disposal
later. Along with food distribution, we try to
come up with activities such as teaching them
basic English communication skills which may
help in fighting the illiteracy rate. We also give
free idlis to BMC workers as an appreciation
from our end for their hard work.



CHARKOP

Amid the debris of buildings scattered in
the areq, the people stay in the inner parts
of Kandivali Sector - 8 having survived the
COVID-19 impact. The lack of relief
programs made their survival difficult,
nonetheless our team of strong-willed
volunteers reached out to the local public
through Social Media and gathered
rations and other resources for the
families living there. We provide them with
a filling meal once a week and also try to
supply them with food rations, clothes,
and other resources for survival. We hope
that with all the help society provides
through us to these people, they will have
a greater impact on the economy of India.
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We have observed the devastating effects of the
COVID-19 pandemic, with education being one
of the most impacted sectors. The outbreak
resulted in the closure of schools, which
significantly hindered students’ learning. Prior to
the pandemic, our volunteers conducted in-
person classes for 12th-grade students at
Raghuleela Mall. However, during the lockdown
offline education became impossible. In light of
the uncertainty regarding schools reopening, we
launched an E-learning program, with 60
dedicated volunteers from our NGO leading the
initiative. Subsequently, we partnered with
Thakur College, which brought in 100 full-time
volunteers to join the E-Reach program. This
tremendous support enabled us to implement
ONE-TO-ONE MONITORING, allowing each
student to receive personalized attention during
their online classes.
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A potter gives shape to raw clay and turns it into a beautiful pot. Similarly,
education gives shape to the personality and character of every individual.
The definition of education cannot be stated by the one who gets it easily, it
can only be defined by a person who struggles to get it.

During the pre-covid period, every
Sunday like a beam of light, our
volunteers used to provide classes
to 12th-standard students at four
different locations i.e. Vidhayalaq,
Gurukul, Paathshala, and Gyanjyot.
Everything was on track, Alas!
Coronavirus stepped into our
country and a lockdown was
imposed. At one point, everything
seemed hopeless, but our
volunteers stood up and started
teaching students of 10th and 12th
standards at Raghuleela mall
during the lockdown on a daily
basis.
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"Education is the staircase to success, without education life is like a
desert where there is no rain of happiness.”

In 2021, we inaugurated our new
office at Charkop, in Kandivali.
Where we started providing
holistic education to students
from 5th to 12th standard, which
includes Science and Commerce
field students.

As the intensity of covid-19
lowered and the restrictions
regarding lockdown were uplifted
we started with offline classes
every Sunday at two more
locations, one being Shikshalaya
at Dahisar and the other one
being Gurukul at Gorai.

We now expanded the spectrum
by providing education from lIst to
12th standard.




ONE-ON-ONE

One of the fundamentals of education that we
believe and practice daily is, “Every student can
learn, just not on the same day or in the same way”
Hence, Our teaching structure consists of two

group

categories: and one-to-one

learning.

learning
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We launched our one-on-one learning
program to provide individualized attention to
students who learn at varying speeds. This
initiative is essential for understanding our
students and allowing them to learn at their
own pace, ultimately fostering a more effective
and impactful learning experience.

Initially, we started with one-on-one learning
in 2021 during the weekends as our volunteers
had more time to devote to the students. Upon
starting these lectures, we saw a change in the
way our students grasped concepts and
performed academically, later with the help of
Ms. Dhwani Sanghavi (one of our Counsellors),
we made personalised books for each student
and started teaching them from scratch with
the help of that book which entirely consisted
of concepts from the basics.



COUNSELLING

As we learn more about the mind and human
psychology, it becomes clear that mental
health and wellness are just as important as
physical health. Unfortunately, accessing
proper mental health support can be
expensive, and the stigma around mental
wellness remains strong in Indian society. This
stigma often stops many people from seeking
help from professionals.

We believe that our students should be aware
of their emotions and feelings the same way
they are of their environment and studies.
Hence, we introduced group psychology
workshops for our students. These sessions
were conducted by Ushma Asher, a
Counselling psychologist with a Master's
degree in counselling psychology from
Shreemati Nathibai Damodar Thackerey
Women's University (SNDT).
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Until mid-2024, the counseling department was led
by Ushma Ma‘am, who had to step down due to
personal reasons. Gursharan Ma’am then took over
and started working closely with the children,
supported by a few volunteers.

She began regular one-on-one sessions to
understand the children’s problems and help them
resolve them effectively. The students appreciated
these sessions so much that they started asking for
more, encouraging Gursharan Ma’am and her
team to put in even more effort for their well-being.

The positive changes in the children were amazing
and clear to everyone. Their energy and
enthusiasm are the heart of the NGO, keeping it
alive and thriving.

We're incredibly grateful to the Counseling Team
for their hard work and dedication to making a
difference in the students’ lives.
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JANANI

At We Can We Will (WCWW) Foundation, we believe in the transformative
power of education and support. Janani Kauder's inspiring journey with
us is a testament to our mission.

Janani joined our NGO as a student when she was in the 8th standard.
Struggling with her studies due to limited English proficiency, she faced
significant academic challenges. Our dedicated team at WCWW
provided her with personalized support, helping her build a strong
foundation in English. Through hard work and determination, Janani
enhanced her language skills and academic performance, achieving
73% in her 10th standard exams.

Our commitment to Janani's success continued as she progressed to the
12th standard. With the resources and guidance from our team, she
excelled in her studies, scoring an impressive 87%. Janani's academic
achievements paved the way for her to pursue a degree in BFM (Bachelor
of Financial Markets). She is currently preparing for banking exams, with
ongoing support from us to help her achieve her future goals.

Beyond academics, Janani has become an integral part of our
organization. Now as a volunteer, she dedicates her time to teaching and
mentoring students, giving back to the community that has supported
her growth. Her journey with WCWW spans over seven years, during
which she has transformed from a student needing help to a mentor
making a difference in others' lives.

Janani's story is just one example of the many lives we touch at the
Foundation. We are proud of her accomplishments and honoured to
have been a part of her journey. Together, we continue to empower
individuals through education, fostering a brighter future for all.
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RICHA

Richa Yadav's inspiring journey with We Can We Will reflects our dedication
to nurturing talent and supporting dreams.

Richa joined our NGO with a passion for learning and a strong
determination to succeed. Excelling in her academics, she scored an
impressive 89% in her 12th standard and is now pursuing her FY BCAF.
Beyond academics, WCWW has encouraged her involvement in
extracurricular activities, helping her build a diverse skill set, including
proficiency in Tally lectures.

Coming from a family of five, Richa is the eldest sibling. Her younger sister,
currently in 12th standard, and her brother, in 8th standard, also benefit
from our programs. With her father battling a kidney condition and her
mother working tirelessly as a housemaid, Richa draws immense strength
and inspiration from her mother's perseverance. Her ultimate goal is to
become an accountant from a reputable university, and she works
tirelessly to achieve it.

Balancing her studies and family responsibilities, Richa also serves as an
Assistant Coordinator at WCWW, giving back to the very organization that
has been pivotal in her journey. Her story is a testament to the
transformative power of education and unwavering support.

At WCWW, we take immense pride in Richa's accomplishments and her
unyielding spirit. Her journey motivates us to continue empowering
individuals like her, enabling them to unlock their potential and achieve
their dreams.
























































































































